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A BILL TO BE ENTITLED

AN ACT

relating to a county strategic plan. 


BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF TEXAS:


SECTION 1.  Subtitle B, Title 12, Local Government Code, is amended by adding Chapter 383 to read as follows:

CHAPTER 383.  COUNTY STRATEGIC PLAN

Sec. 383.001.  STRATEGIC PLAN.  (a)  The commissioners court of a county shall make a strategic plan for the county and the county departments and agencies.  Not later than September 1 of every fourth year after the year in which the county's first strategic plan is adopted, the commissioners court shall issue a plan covering five fiscal years beginning with the next year. 


(b)  The commissioners court shall determine the elements required to be included in the county's strategic plan.  Except as provided by Subsection (c), the plan must include:


(1)  a statement of the mission and goals of the county;


(2)  a description of the indicators developed under this chapter and used to measure the output and outcome of the county's actions; 



(3)  identification of the groups of people served by the county, including those having service priorities, or other service measures established by law, and estimates of changes in those groups expected during the term of the plan;


(4)  an analysis of the use of the county's resources to meet the county's needs, including future needs, and an estimate of additional resources that may be necessary to meet future needs;


(5)  an analysis of expected changes in the services provided by the county because of changes in state or federal law;


(6)  a description of the means and strategies for meeting the county's needs, including future needs, and achieving the goals established under Section 383.004 for each key function in which the county provides services;


(7)  a description of the capital improvement needs of the county during the term of the plan and a statement, if appropriate, of the priority of those needs; and


(8)  other information that may be required. 


(c)  A county's plan that does not include an item described by Subsection (b) must include the reason the item does not apply to the county. 


(d)  The county shall attempt to use the format of a strategic plan and the methods for preparing a strategic plan that are used by a state agency as determined by the Legislative Budget Board and the Governor's Office of Budget and Planning under Chapter 2056, Government Code. 


(e)  The commissioners court of the county shall send two copies of the county's plan to the state auditor, the comptroller, the Governor's Office of Budget and Planning, and the Legislative Budget Board. 


(f)  In this section, "capital improvement" means any building or infrastructure project that will be owned by the county and built with any county funds, including direct appropriations from the county budget, proceeds of county‑issued bonds, or other revenue sources. 


Sec. 383.002.  ASSISTANCE OF OTHER COUNTY OFFICIALS OR DEPARTMENTS.  An elected or appointed county official or a county department or agency shall work with the commissioners court to determine acceptable measures of output, outcome, unit cost, and cost‑effectiveness for use in the county's plan. 


Sec. 383.003.  INFORMATION PROVIDED TO COUNTIES.  Not later than March 1 of each even‑numbered year, the comptroller shall provide a long‑term forecast of the state's economy and population to each county for use in the county's strategic planning.  The comptroller may also provide additional forecasts of the economy and population for each county or within a region of the state. 


Sec. 383.004.  GOALS.  (a)  The commissioners court shall establish and adopt achievement goals for each key function of the county.  The key functions must include:


(1)  public safety, including police and fire protection;


(2)  corrections;


(3)  development or conservation of natural resources;


(4)  public health;


(5)  human services;


(6)  transportation;


(7)  cultural and other recreational resources;


(8)  general county government;


(9)  county employee benefits;


(10)  utilities; and


(11)  county planning and development. 


(b)  The commissioners court shall provide to each elected or appointed county official and each county department or agency a statement of the goals for each key function in which the official, department, or agency provides service. 


Sec. 383.005.  Additional Information.  After the commissioners court issues the county's strategic plan, the Governor's Office of Budget and Planning and the Legislative Budget Board may request from the county additional information relating to the plan.  The commissioners court shall provide the information in a timely manner. 


Sec. 383.006.  Hearing.  The commissioners court of the county may hold a hearing on any matter treated by this chapter. 


Sec. 383.007.  State Plan.  The Governor's Office of Budget and Planning and the Legislative Budget Board jointly in compiling a long‑range strategic plan for state government under Chapter 2056, Government Code, shall use the county  plans issued under Section 383.001 and information developed under Section 383.004. 


SECTION 2.  (a)  This Act takes effect September 1, 1995. 


(b)  Each county shall adopt an initial strategic plan not later than September 1, 1996. 


SECTION 3.  The importance of this legislation and the crowded condition of the calendars in both houses create an emergency and an imperative public necessity that the constitutional rule requiring bills to be read on three several days in each house be suspended, and this rule is hereby suspended. 

