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BACKGROUND AND PURPOSE 
 
This bill relates to state contract management, including the training of personnel, negotiation of 
contracts and standardization of practices.  The bill would define state agencies to include 
departments, boards, commissions or other agencies in the executive branch of state government. 
 
The Governors Executive Development Program provides leadership training for staff from state 
agencies and public universities.  Participants in this program, in response to a request by the 
Governor, issued a report on state agency contracting processes (Texas Contracting Practices 
Review) in December 2004.  The Texas Contract Management Guide and information from over 
30 state agencies, representing approximately $24 billion in government funds managed through 
70,000 state contracts, were analyzed in order to produce a series of recommendations for 
planning, procurement, contract formation, rate/price establishment, oversight, competencies and 
training in state contract management.  The findings and recommendations of this report support 
the provisions of this bill. 
 
RULEMAKING AUTHORITY 
 
It is the committee's opinion that this bill does not expressly grant any additional rulemaking 
authority to a state officer, department, agency, or institution.   
 
ANALYSIS 
 
Amends Chapter 551, Subchapter D of the Government Code, to add a new Section 551.0726 
which states that the governing body of a state agency may conduct a closed meting to deliberate 
business and financial issues relating to a contract being negotiated if, before conducting the 
closed meeting, the governing body of that agency votes unanimously that deliberation in an 
open meeting would have a detrimental effect on the position of the state in negotiations with a 
third person, and the attorney advising the governing body issues a written determination that 
deliberation in an open meeting would have a detrimental effect on the position of the state in 
negotiations with a third person.  The governing body for a state agency must make a tape 
recording of the proceedings of a closed meeting permitted under this bill; provides exceptions.  
 
Amends Section 2155.078 of the Government Code by adding Subsection (o) to require the 
Texas Building and Procurement Commission (TBPC) to develop and implement a continuing 
education course on cost analysis and price negotiation. State agency purchasing personnel who 
attend this course must review the course and provide this review to the commission.  
 
Amends Chapter 2155, Subchapter B, of the Government Code to add Section 2155.085 
requiring the TBPC to publish a report on the number and dollar value of sole source purchases 
made and open market purchases made or contracts awarded for which there were fewer than 
three responses to the contract or open market solicitation in the previous calendar year.  Each 
state agency is required to provide the commission with timely information for the purpose of 
creating this report; the commission is required to establish requirements for the provision of this 
information, but is prohibited from requiring a state agency to provide information on a health 
and human services contract if the value of the contract cannot be determined at the time of the 
execution of the contract and any qualified vendor is eligible for the contract. 
 
 
Amends Section 2262.053 of the Government Code to require TBPC to establish minimum 
qualifications for certifying contract managers and to require TBPC to develop guidelines by 
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which a state agency is required to involve a contract manager during various stages of the 
contracting process.  
 
Amends Chapter 2262, Subchapter B of the Government Code, to require that each state agency 
develop a plan for incorporating performance measures into an appropriate percentage of 
contracts for services entered into by an agency; requires state agencies to determine the 
appropriate percentage in consultation with TBPC.  
 
Requires TBPC and the Department of Information Resources (DIR) to jointly review the 
options for establishing an information-sharing portal for use by state agencies in contract 
management and administration and, if the TBPC and DIR determine that establishing the portal 
is cost-effective, establish the portal.   
 
Requires TBPC to develop and publish a uniform set of definitions and a uniform and automated 
set of forms, including sample contracts and contract terms, for use in different stages of the 
contracting process.  
 
Amends Chapter 2262 of the Government Code, by adding a new Subchapter G on management 
of major contracts;  this subchapter only applies to major contracts.  Requires state agencies to 
prepare each document required by this subchapter in a manner consistent with TBPC guidelines.  
 
Requires TBPC, in consultation with DIR, to develop and provide guidelines and forms, and to 
work with state agencies in developing and providing  these guidelines and forms, for the 
documents required by new Subchapter G.  
 
Requires a state agency to prepare a business case providing the initial justification for the 
contract, including the anticipated return on investment in terms of cost savings and efficiency 
for the contract,  for each proposed contract that meets the criteria in the Contract Management 
Guide.  Requires each agency to file the business case with TBPC and the Legislative Budget 
Board (LBB) at the same time the agency files its legislative appropriations request.  
 
Amends Section 2262.051 of the Government Code to require the TBPC in consultation with the 
team, Health and Human Services, and the Department of Transportation to establish criteria in 
the contract management guide for determining whether a proposed project requires a business 
case. Requires state agencies to develop a project plan for each major contract, based on criteria 
in the contract management guide. Except as provided by (c) of this section, state agencies must 
file their project plan with TBPC before the agency spends more than 10 percent of allocated 
funds for the related major contract, or first issues a contractor solicitation for the related major 
contract.  Requires that project plan to include a procurement plan and a method for monitoring 
changes to the scope of the contract.  A state agency is prohibited from posting a contractor 
solicitation for the contract on the Electronic State Business Daily unless the project plan has 
been filed under Section 2262.304. 
 
Requires state agencies to periodically review and report on a contractor’s performance 
throughout the term of a major contract; TBPC is required to store these contractor performance 
reviews in a database and to make this database available to state agencies and searchable by 
contractor, contract value, state agency and date.   
 
Requires state agency executive director (or executive director's designee) and the state agency's 
designated contract manager to approve and sign each document required by the new Subchapter 
G added by this bill. If a proposed contract amendment or a change order changes the monetary 
value of a contract by more than 10 percent or significantly changes the completion date of a 
contract, the state agency’s executive director would be required to approve the amendment or 
order.  
 
Requires a state agency to contract with a state government entity or a private entity for 
negotiation services or advice on a major contract if the agency determines that there is 
substantial need for the negotiation services or advice and the agency cannot adequately perform 
the negotiation services with its own personnel or cannot perform the negotiation without advice.  
Authorizes state agencies to contract with private entities for negotiation services or advice only 
if the agency determines that it cannot obtain the consulting services through a contract with a 
state governmental entity.  
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Requires DIR, in coordination with LBB, TBPC, and the Comptroller, to analyze current 
automated information systems of state agencies to determine how these systems may be 
combined to more effectively standardize and synchronize state contract management.   
 
Contract managers are not required to be certified as required by this bill until September 1, 
2007.   Requires TBPC to develop the continuing education course required by the bill no later 
than March 1, 2006.  State agencies are not required to comply with Sections 2262.303 and 
2262.304 (business case and project plan) of the Government Code as added by this bill until the 
Contract Management Guide has been revised to establish the criteria established in this bill.  
 
EFFECTIVE DATE 
 
September 1, 2005 
 
COMPARISON OF ORIGINAL TO SUBSTITUTE 
 
CSHB 2247 differs from the original bill in the following ways: 
 
Eliminates working group proposed by the original bill, through deleting proposed Texas 
Government Code Section 2155.0785 
 
Amends proposed title of new Texas Government Code, Chapter 2262, Subchapter G, to 
“Management of Major Contracts.”  
 
Deletes proposed Section 2262.301 (Definition), referring to the Quality Assurance Team in 
Texas Government Code 2054.158.  
 
Amends proposed Section 2262.302 (Applicability) to state the new Subchapter G refers only to 
a project that will result in a major contract for services.  
 
Amends proposed Section 2262.303 (a) (Guidelines; Forms) to replace the Department of 
Information Resources with the Texas Building and Procurement Commission.  
 
Amends Section 2262.304 (Business Case) to require a business case for each proposed project 
that is likely to result in a major contract and which meets criteria established in the Contract 
Management Guide.  
 
Amends proposed 2262.305 (Project Plans) to require project plans for each major contract that 
meets criteria established in the Contract Management Guide.  
 
Amends proposed 2262.305 (b) (Project Plans) to replace “Quality Assurance Team” with 
“Texas Building and Procurement Commission.”  
 
Amends Section 2262.305 (c)  (Project Plans) to replace “Texas Building and Procurement 
Commission” with “an agency” and replaces “issue” with “list on the Electronic Business 
Daily.”  
 
Deletes proposed Section 2262.306 (Independent Verification and Validation.)  
 
Amends Section 2262.307(a) (Contract Review) to delete “after a major contract is completed or 
otherwise terminated, a state agency shall prepare a review of the contractor’s performance.  The 
agency shall provide the review...” With “State agencies shall periodically review and report on 
the contractor’s performance throughout the term of the contract.”  Changes state agency 
recipient of the report, from the Department of Information Resources to the Texas Building and  
Procurement Commission.  
 
Amends Section 2262.307 (b) & (c), (Contracts Database), to replace the Department of 
Information Resources with the Texas Building and Procurement Commission.  
 
Deletes Section 2262.307 (d) (Contracts Database), which would allow contractors who receive 
an unfavorable review to add comments to the database relating to the performance review of the 
contractor. 
 


